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Introduction: 

Regina School is a K-9 Elementary /High School Located at 10410 East Rita Ranch Rd. Tucson 
AZ. It is home to approximately 15 students, 3 classroom teachers and 6 support and 
administrative staff. 

The purpose of the Regina school technology plan is to build a community of understanding 
among students, faculty, administrators and parents of our goals for using technology in the 
service of education. This plan besins by sharing a viewpoint of how computers and related 
technologies can complement the educational goals of our school. It states our long-term (3- 
5year) goals, updates 2000 efforts and finally sets forth our current 2001-2002-3 school year 
objectives. The plan then describes the resources that are needed to reach these goals, including 
plans for staff development and community outreach. 

District: 

Regina is a private School and it began the collaborative planning process in 2000 with early 
Goals to setup a technology driven school by 2004. It is the hope of the Regina School to get a 
sub grant from E-rate and any assistance it can receive from the AZ. Department of Education. 
It is the hope that the sub grants will provided funds for district and school improvement 
meetings. improvement meeting, interhtra Regina school travel to see innovative programs and 
seek funds to hlre consultants to conduct training for teachers, parents, and community 
stakeholders. A broad based Coinmunity Advisory Council (CAC) and Neighborhood Education 
Improvement Councils (NE.IC) were forrned to embody stakeholders of the communities 
including students, parents, and educators, elected officials, community/business leaders and 
clergy. An external consultant was hired to conduct interviews and compile a strategic profile of 
the Regina Charter School System. 
NEICs met monthly in the community throughout the year to analyze needs, review research, 
visit other schools to observe effective programs, and update or write a School wide 
Improvement Plan for each school site. The Community Advisory Council also met to hear 
relevant reports of the happenings at the school sites. All site plans were collected by the CAC 
and combined into the Consolidated Regina Improvement Plan using the National Education 
Goals. All goals and objectives from the NEIC plans were aligned under one of the national 
goals and priorities were established as follows: 

1. Enhance student achievement'professional development. 
2. Parental and Community Involvement. 
3. Technology. 
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,411 fundin, 0 sources: 

Including local school funds if provided will be utilized to address the ne.eds prioritized in our 
school improvement plans. E-rate funds will greatly enhance the implementation of our school 
Technology plan. 

Challenging real world curriculum must be introduced in the classroom. Parents and students 
noted the need for more challenging math and science curriculum that's related to the real world. 
It is our hope to seek out funds to provide a model for writing curriculum based on national 
standards and new state math frameworks, we will do this with our Technology in the classroom 
Professional development will also address instructional strategies and assessment wit.h 
technology. 

TARGET AUDIENCE- DEMOGRAPHICS: 

Number of sch.ools in the disrr-ict; 1 
Student popu.la.tion Ij 
Number of teachers 2 
Number of admiizisrmrors 2 
S?'Lde!?%rea.c!?.er ratio _I ISrl 
Student/coniputer lzrtio 

Effofoi-ts to implement technology began in 2000. Monies have been allocated to build a computer 
lab and to provide the hzidwxc necessary to allow classes' lab time. Since this time. efforts have 
been made to upgrade and acquire additional hardware as well as develop a LAN within the 
school. The school established the NEIC, Neighborhood Education Improvement Council, which 
is composed of parents, community members, teachers, and students. This committee worked 
with the school's Technology Committee to prioritize the needs of the school. Parental 
Involvement, Staff Development, and Technology were identified as immediate needs. Due to 
fmding, technology improvements were not possible. However, the development of the Regina 
School Technology Plaii made advancement possible. A Technology Coordinators were 
appointed to the school in the in 2001, and the Technology Learning Center was established. 
Committee and parent meetings were and continue to be held to inform parents and committee 
members of the school's status. During the summer of 2001 teachers voluntarily attended 
training sessions to better learn technology. It is our hope that zll staff will be certified and 
reached the Intermediate level of proficiency. Currently, our one teacher has met proficiencies 
set forth by the school. And one-additional teachers will receive training beyond these 
proficiencies. Through peer support, Regina School on-site training, 100% will achieve 
minimum proficiency levels. State and grant funds will make it possible for the Regina School to 
purchase additional hardware and develop a WAN. Through local and state funding Regina 
school is connected by T1 lines, and all classrooms have Internet Access. The school is now in a 
position to make a positive impact on student achievement. 
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The Regina School will implement the following new approaches that will change the way 
Leachers prepare for class and staff development that will lead to changes in teaching styles 
critical to the effective iitegmtion of technology into the curriculum: 

1. Technology in Class Preparation and Instruction 
To determine student needs. teachers will: 

Access student data on-line, using S A I S  (Student Attendance Information System), to determine: 
:"i 1 (i! k S  . .  

1. Readiness. 
2.  Classroom participatiodgrades. 
1. Proficiency in Arizona Standards for curriculum and technology 
4. Attendance patterns. 

B. Useishare student inforination on-line, using e-mail/teleconferencing with other teachers, 
specialists, parents and mentors concerning: 

1. Learning styles. 
2. Appropriate adaptive/prescriptive teachin2 strategies 

3. Interests, talents, strengths, weaknesses and motivational, 

4. Strategies Concerns, needs, recommendations of parents 

C. 

1. Individualized, self-paced lesson plan development and instruction. 
2. Research and collaboration in curriculum development and standards integration. 

0. 

Access to the Internet, appropriate software, and on-line curriculum to facilitate: 

Use of telecommunications, direct learning and multi-media presentations to provide: 

1. Erfective lesson presentation. 
2. Modeling for student multi-media presentations and projects 
3. Student access to glohal educational resources. 
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Technoloev and Staff Development Needs: 

E-Rate funds will support technology and free up other school money for professional 
development needs by providing financial support for acquiring the resources required by, and 
aligned with, our technology plan, and providing the corresponding staff development needed for 
full imp lernent ation. 

Suppoits State Standards and the Student Accountability Information System (SAIS) 

If given support by the state or fcds The E-rate project will support the A 2  Student Atteudance 
Information System ( S A I S ) ,  approved by the Arizona Department of Education as a student 
information tracking and reporting system comparable to S N S ,  with seamless interoperability as 
clearly described in infrastructure plans, by providing: full implementation of the SISY system in 
compliance with ADE standards; staff development in the effective use of this technology to 
access, record and report student information; and expert tech suppoit for system installation, 
operation and 1naintenanc.e will be in line to allow us the transitions to become a Charter School . 

The project proposed by the Regina School will implement the Arizona State Standards for 
Technology, with seamless interoperability and compatihility, across the curriculum by 
providing: 

. Hardware that will allow our K-12 students to de.velop the essential technology skills for 

Software, including Internet applications, security and peripherals that will assist our 

On-iine, aligned, school and global educational curriculum necessary t s  expand s:udcnt 

using and understanding conventional and current tools, materials and processes; 

students in solving problems using currem technologies to conduct re.search, analyze solutions 
and present results; 

access to knowledge and allow the evaluation of the impact of technology on them as 
individuals, society and the environme.nt. 

Roles and Responsibilities: 

The Primary Project Team includes all Technology Committee inembers Director, 
Administrator, Principals, teachers, parents, students, community and business leaders 
Contractor and Grant Writer. 

. 

. 

The primary role of the Technology Committee is to monitor the progress of the implementation, 
assessment and refinement of technology initiatives. Long-term responsibilities include: 
developing / implementing the goals and objectives of the technology plan and curriculum; 
establishing policies and procedures for technology use; developing /overseeing the technology 
budget; selecting / managing appropriate hardware/ software needed to support the goals, 
mission and vision of the plan; developing /overseeing staff development programs; monitoring 
technology plan implementation; monitoring progress of the technology plan implementation and 
applications to management /educational functions through on-going assessment /yearly 
surnmative evaluations; documenting successes and challenges resulting from the annual 
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evaluation; and planning future modifications necessary for refinement of technology initiatives 
and strategic planning, including funding and adequate staffing levels. 

Goals arid Objectives: 

The technology goals for the Regina School are fully aligned with stated technology and 
curriculum goals set by the State of Arizona. The technology goals for the Regina School and the 
objectives that will be taken to successfully achieve desired outcomes are: 

Goal # 1: District and school connectivity to the Internet for data acquisition, sharing and 
student accountability. 

Objective: Upgrade and improve school connectivity on campus 

Goal #2: Hardware and software acquisition for curriculum integration, training and improved 
student achievement and accountability. 

Objective: 
software for curriculum integration, training and improved student achievement and 
accountability. 

Goal $3: Teacher, administrative, and support personnel training and support. 

Objective: To mandate that all staff attend comprehensive, ongoing training for appropriate 
strategies and technologies in delivering instruction and information managemenr. 

Goal 3: Telecommunications 

Objective: To incorporate state-of-the art video and audio technology with computer drive 
interconnectivity for Telecommunication purposes. 

Goal #5: Security 

Objective: To insure technological security. 

The Technology Committee painstakingly crafted goals, objectives and expected outcomes that 
are care.fully planned out, aligned with ADE guidelines, clearly stated, and realistically 
attainable. 

To promote the systematic and continuous acquisition of available hardware and 

FCC APPEAL Docket No. 0 2 4  
Regina School hc. 
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The Technology Committee of the Regina School has clearly described the project deliverables 
and timelines for implcmentation in the technology plan. All project timelines and deliverables 
have been designed by the committee to be doable and measurable in order to achieve complete 
accountability. 

The Technology Committee has mandated that the implementation of the technology plan be 
considered an on-going process. Referring to Implementation Schedule (9.1 of the Strategic 
Long-Range Technology Plan) submitted with this application, it could he noted that all columns 
have been checked. The Committee has planned for the initial implementation of all components 
of the Technology plan to begin immediately, in Year 1, and to continue on an on-going basis 
throughout the term of the project. 

Quarterly evaluation of the implementation schedule and project deliverables assess challenges 
and successes that call for modifications, making way for seainless interoperability and 
compatibility of current components of the plan with future applications. 

Project Evabah’on: 

The School Director, Technology Administrator (both Technology Committee members) and an 
independent Evaluator will evaluate the implementation and cffectiveness of the project 
proposed by  the Regina School by 1) assessing the curriculum integration process, 2)  conducting 
a process evaluation, and 3) conducting a sumnative evaluation. 

Evaluation plans and process for evaluating curriculum integration will be done on an on-going 
basis, with benchmarks assessed both quarterly and at year-end. Evaluation plans will assess: 

1. Levels of student proficiency of ADE/ school standards; 
2. Use of technology to conduct research, on-line, reiated to cuniculum; 
3. Use of technology to support student activities related to instructional program: 
4. Staff proficiency through technological training opportunities; 
5. Integration of ,4DE technology standards into student assessment programs. 

Process evaluation of the project will be conducted to assess: 

I .  Implementation of connectivity plan: 
2. Acquisition of hardware/ software; 
3. Implementation of professional developinent plan; 
4. Evaluation of technology program. 
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Summative project evaluation will be conducted at the end of the plan term to 
assess: 

1. Implementation of connectivity Tor data managemenu information sharing/Internet usage; 
2. Technology integration into instructional program; 
3. Improved student achievement on Norm-referenced tests /State performance standards 
assessment testing; 
4. Staff technology training; 
5. Attainment of yearly goal benchmark measures. 
6. Successes/ challenges requjving modification of yearly technology initiatives. 

Dissemination and 1nstitu.tionalization Strategy and Project Continuation 
Strategy: 

The Regina School will disseminate the technology plan information equitably to all 
stakeholders (educators, students, parents, mentors, adult literacy providers) within the school 
system by distributing copies to the: 

1. Meetings 
2. Newspaperdrelated media 
3. Local Educator's electronic bulletin boards 
4. School library, teachers' lounge, and front office 
5. Public board meetings 

Administrators, teachers, students and parents will collaborate through planned, virtiial and 
customary school meetings, volunteer work sessions, adulupeer tutorials, fundraising projects, 
mentoring, attendance at technology workshops/seminars, every one will sign " responsible 
technology-use" agreements. in support of technological initiatives, in order to make the 
technology plan a success. 

Sustainability will be achieved by: 

1. Aggressively pursuing current and future federal, state, 
and local funding sources. Continuing to apply for 
E-RATE discounts to leverage funding. 

2. Applying for new grants from foundations, community 
agencies, corporations and consortiums seeking any 
available donations, matching funds, and in-kind 
contributions, tax-credits, cash awards and sponsorships . 

3. Participating in Computer for learning program. 
4. Approaching current partnering organizations for 

continued support/collaboratioii. 
5.Reviewing Internet based schools for fund raising opportunity. 
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LIST OF REVENLTES (Estimated) 

SEABHS $ 80,00000 
STATE OF kz (DES) $ 80,000.00 
AHCCCS $245,000.00 
LA FRONTERA $ 80,00000 
NRBWA $ 15,00000 
STATE OF AZ (ADJC) $ 150,000 00 
STATE OF AZ (.PO) $ 5,00000 
STATE OF AZ (PO)  $ 70,000.00 
PASQUI YAKIE s 10,00000 
STATE OF AZ (VOUCHER) $ 45,00000 

SzrsToTAL REVENUES S 780,000.00 

EMTE DISCOUNTS (upon aQpr0Vai from SLD): 
Telecom Services 

Qwest FRN# I O i O l 5 l  Discmint $2,295.00 
Qwmt FRM 101085 Discount $3,780.00 
AT&T FRN# 1010244 Discount $1.440.00 
AT&T FRN# 1010283 Discount $ 1,242.00 
T-Mobile FRN# 1021464 Discount $ 864.00 

Internet Services 
ENT, Inc. FRN# 1010200 Discount $3,726.00 

5 

fnFemai Connections 
PC Net, hc. FRN# 1039958 Discount $ 19>305.00 

TOTAL E U T E  DISCOUNTS (accounted as Revenues) S 32,652.00 

TOTAL REVENUE (INCLUDlNG E-RATE) S 812,652.00 
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I This document has be edited to outline the details of where the money was budgeted. I 

'INTERNET CONN TI TELECOM CIRCUIT 
CHARGES 

Keyiria Scliool. Inc , Facility - School Portion 

"EXPENSES OF OPERATION 

4dvrr t is ing 
~ I I l p l O ~ e c  E.Spel1st.s 

\\.:~1lkel-s Culllp 
EIII~IOYW Ad 

\,larl;ering R: Travei 
L: lit ei-t ai iiiiieri I & Meals 
Cross Pav 
Puyroll Espcnsc 
Cable '1.V 
'*Computers 
Coiiiiseliiig 
Dinills Out 
*fL-lecti-onic Distance Learnins I PRIORITY 1 
f 'CJOd 

1 
Fuel 
Iiyyirne Supplies 
l l ed i ca l  Supplies 
illilra$e 
r%o ne c a r-ds 
PI-iiitiii? 

Pr-esc~-ip~ioiis 
I i ice i i t iu~ '  
C M i i y  
'I ravel 
"S~hoo l  Supplies 
Iinil'oi i n s  
I'rograin Damage Costs 
I\.lisceIlaiieous 
Kefercncc Materials 
Ke l l l  

I PRIORITY 2 1 

$ 1721 52 
S -3850.78 
S 7209.83 
$ 202.46  
$ 22.00 
?j 5302.28 
$3 16,933 29 

$ 29. I8 
8' 299200 
$ 3272 50 

s 22,944.48 

$ 6061.26 
$ 390.52 
$ 80S.40 
$ 162.17 
s 85.8X 
$ 755.60 
$ 77.00 
8' 227.99 
$ ,2589.36 
S 2072.51 
$ 597.87 
$ 4823.19 
s 323 45 

6: 240677 
%125,400 130 

5 ;456 51  ' INTERNAL CONN - 
MAINTENANCE SUPPORT [sch percentage 



t i ~ e  Technoloxy Plan Budget 
"EXTEN SES O F  OPERATION" 

continued. . . 

her income PRlORlTY 2 $ 33,920.46 I 

*Conlpulei- Supplies & Equipment I PRIORITY 2 

Kiiche~i-Small Appliances $ 

'INTERNAL CONN - MAINTANCE 
SUPPORT 

tiitchcri ~ Large 4ppliani:es 
Yliscellaneous 
I'ayroll Taxes 
.-\utomobilc Expenses 
Arizona State Fees 
1;c:deral Fees 

~ ~ q t ~ i p n i e ~ r t  blaintenance 
0th Expenses 
Professiuiiel Development 
I'rofessional Fees 
I'riiino~ io11 

Senicr Charges R Fees 
State Char3es k Fee2 
Iiisuranw 
1.lrilitic.s 
Depreciation 

I.a.' dit!: . Maintenance 

6487.22 'INTERNAL CONN. CABLING PROJECT 

313.26 
17 10.08 
382 03 

1 9637.61 
17323.81 

253 i 2  
4996.60 

144.3 I .9ir 
7309.94 
8054.79 
3052 28 
28% -30 
412.50 

1714.52 
379 65 

$ 3395692 

$ 2081750 
s 1011? I O  * TELECOM SERVICES PRIORITY 1 

.Accrued Interest Expense $ 7463.58 

*'TrcIiiioio~\i ~ ~ _ _  Budget -~ (200.3-2004)_*L .___ ~ PRIORITY 2 
Miss Expenses $ 2215.22 

TOTAL $ 745.079.53 
1 $ 4 3 0 0 . 0 0 b N T E R N A L  CONN ~ NETWORK SWITCHES1 . ~ _ _  ~ ~ ~ _ _  ~ 

4ccruetl Interest Eupenw $ 7463 58 
Miss Expenses $ 2215.22 

TOTAL $ 745.079.53 
1 $ 4 3 0 0 . 0 0 b N T E R N A L  CONN ~ NETWORK SWITCHES1 . ~ _ _  ~ ~ ~ _ _  ~ 

*'TrcIiiioio~\i ~ ~ _ _  Budget -~ (200.3-2004)_*L .___ ~ PRIORITY 2 



Regina School Inc. 
2003-2004 Budget Details 

E M e  E x a m  
rn (10% Eslimaled~ 

iOlOM0 $ 414.00 
1010151 $ 781.59 

-IYfL!E 
TOTAL COST e2.t 

S 4,140.00 lnlerwt Conneaion - T1 PI  
$ 5.594.52 Monlhly Telecom Circuit Charges P1 

S 9.734.62 * 

Section- Electronic Distance Leprninq 
ENT Inc. 
Quest c o p  

TOTAL ELECTRONIC DISTANCE LEAfZNlNQ s i,ie5.99 

ERatcE- 
Section- Miscellaneous rn 110% Es timed) T OTAL COST E9I 
PC NET, Inc 1039958 $ 1.194.00 $ - Maintenance Support 

TOTAL ELECTRONIC DISTANCE LEARNINQ s 1,194.00 S . .  
P2 

ERste Exmnse 
Section- Vtiliies 
Quest COT. 
AT8T Wireless 
AT8T Corp. 

ERE33 IlO%Estim.led\ T OT& COS T b  
1010185 5 224.30 $ 2.243.04 Monthly Telacom - POTS 
1010244 f 135.29 $ 1.352.88 Cellular Sewice P1 

P1 
P1 

1010283 $ 1,590.90 $ 3.930.72 Long Dislance . POTS 
1021464 s 378.16 $ 1,454.32 CeIIularServica T-Mobile USA 

TOTAL UTILITIES s 2,278.66 S 8,980.96 * 

E w e  Exanse 
(10% Estimated) TOTAL COST E9I 

632.70 $ 6.327.00 lnterml Conneaions -- CABLiNG 
Section- ComDuter SuDDlien (L EsuiDmeM 
PC NET, inc. 1039958 $ 

€.Fir@ 
P2 

TOTAL COMPUTER SUPPLIES & EQUIPMENT s 632.70 S 6,327.00 * - 
Seclwn- Technoloov Budael2003-2004 FRNX 110% Estimatedl TOTAL COST Esr 

Internal ConMions -- PURCHASE, 

PC NET, Inc. 
CONFIG. AND INSTALL O N  2 

1039958 s 318.30 5 3,183.00 SWITCHES P2 

TOTAL TECHNOLWY BUWET 2003-2004 s 318.30 S 3,183.00 * - rn 110% E d  imated) TOTALCOST e2.t 
Internal C o n d i n s  -. 

-2 

MAINTENANCE SUPPORT FOR 
YEAR (PRE-DISCOUNT AMOUNT. 

S 10,746.00 WSS) PC NET, Inc. 1039958 P2 

TOTAL NET INCOME 2003-2004 s - S 10,746.00 * 

TOTALS s 6,619.64 S 38,971.48 s 44691.12 

* These actual amounts are less than the amounts listed on the bud@. 

APPEAL NOTES: There are adequate funds available la E-Rale Funding discounts consideration 





Regina School Inc. 
2003-2004 Budget Details 

E%e Exanse 
Section- Electronic Distance Lesrninp Ewe (10% Estimatedl 
ENT Inc. 101MW $ 414.W 
Quest Corp. 1010151 $ 781 .W 

TOTAL ELECTRONIC DISTANCE LEARNING t i.im.99 

Section. Misccllanewa 
PC NET, Inc. 

m!mE 
TOTALCOST For SERVlCE 

$ 4,140.00 Internet Connection. T1 PI 
S 5,594.52 Monthly Telecom Circuit Charges PI 

- t 9,734.62 * 

E-Rate E x m s e  
m LlW Est i m a t q  T OTAL COS T F o r  

- Maintenance Support 1039958 $ 1.194.03 5 

TOTAL ELECTRONIC DISTANCE LEARNINQ t 1,194.00 I . .  
Section- Utilnles 
Quest Corn. 
AT&T Wiriess 
AT8T Corp. 
T-Mobile USA 

~~ ~ 

ma! 110% Estimated) TOTAL COS T m  
10101ffi $ 224.30 S 2.243.04 Monthly Telecom - POTS 
I010244 $ 135 29 5 1.352.88 Cellular Service 
101M83 $ 1,540.90 S 3.930.72 Long Distance. POTS 
1 0 2 1 w  t 378.16 5 1.454.32 CellularServlce 

P1 
P1 
P1 

TOTAL UTILITIES 0 2.278.86 $ 8,980.W * 

E%e E x a n  *e TE!€.QE 
Section- ComDuter SUDDI ies (L EauiDment m TOTAL COST u 
PC NET, Inc. 1039958 $ 632.70 $ 6.327.W Internal Connections .- CABLING P2 

TOTAL COMPUTER SUPPLIES a EQUIPMENT t 632.70 I 6,327.00 * 

ESCste E x a n ~  Ivp_EpE. 
Section. Technolwv Budad 2003-2004 Ew UCm Estimated) TOTALCOST For SERVlCE 

PC NET, Inc. 1039958 5 318.30 $ 3,183.W SWiTCHES P2 

Internal Connectins -- PURCHASE, 
CONFIG. AND INSTALL O N  2 

TOTAL TECHNOLWY BUWET 2003-2004 t 318.30 5 3,183.00 * 

Section- NET INCOME 2003-2004 
2kB&mm& 

Ewe (10% Estimated) TOTAL COST For 
Internal Connedions - 
MAINTENANCE SUPPORT FOR 
YEAR (PRE-DISCOUNT AMOUNT. 

PC NET, Inc. 1- S 10,746.00 W) P2 

TOTAL NET INCOME 20032004 t . 5 10.746.00 * 

TOTALS I 6,61S.&( 5 38,971.48 t 44,691.12 

* These actual amounts are l e  than the a m n k  listed M the budset 

APPEAL NOTES: There are adequate funds available for E-Rate Funding discounts consideratbn. 



:I. I 

~ PRODUCT/ SERVICE 

Internal Connections -- 
Hardware _____ 

Internal Connections -- Tax an 
Hardware Shipping C h a r g e s  
Internal Connections -- c Hardware set-up charges- 

Internal Cannectlans .. Cablm I Internal cannectlons .. 
Maintenance Suppolt I 
TOTAL - 

See attached vendor invoicefq 

t 
I 

$ 124500 $ 

I I --4 

Includedin the 
Utilities Section of 
Budget (difference 
between estimated 

According to the 2003-2004, Clien 
i has the appropnate budget lo cove 

2,490 00 I ~~ 90 I 16 2,490 00 andactual):$- ' the cost Ofthis project ~ 

i 90 1 $ 11,94000 I 
7 ERATE DISCOUNT 
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PCNET 
PCNET, Inc. is a computer network integration company and Internet Service Provider in 
Tucson, Arizona with offices in Phoenix. We offer a wide range of quality technical 
services to meet all o i  your needs. 

FULL LiNE OF HARDWARE AND SGFTVVARE 
CUSTOM CONFIGURED SYSTEMS AND UPGRADES 
LAN & WAN INTEGRATION SERVICES 
FULL Commercial INTERNET SERVICE (ISDN, Frame Relay and DSL) 

Computer Telephony(A1iigen System) 
0 CUSTGMIZABLE SERVICE AGREEMPCNETS AND POST-SALE SUPPORT 

Our knowledgeable and experienced consuiting staffs primary goal is to furnish the most 
cost effective and reliable solution for your business. Whether you require an upgrade or 
a new addition of technological solutions to automate your business, your interests and 
needs are our priority. 

Our Systems Consultants are fully trained and updated by the numerous manufacturers 
of which we represent. This ensures our abiiity io bring our customers the value and 
knowledge to increase their productivity and efficiency through the use of technology. 

Citrix 
Microsoft 
Cisco 
Compaq 
Altigen Teiephony system 

We proudly staff Cisco Design Specialists, Ciirix Network Engineers 
integration support is also available to meet any of your company's future needs. 

Finely, our service to our clients does not end at the point of sale. We place the 
highest value on each and every ciient we do business with. 

Thank you, for ine opportunity to provide you wiih the following Proposal on internet 
access and LAN and WAN implementation.' 

Post-saie and 
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“ere the product line information €or your proposal 

Cisco Catalyst@ 29506-48 is a member of die Catalyst 2950 Series intelligent Ehemet Switches, 
and is a fixed-configuration, stackable switch that provides wire-speed Fast Ethernet and Gigabit 
Ethernet connectivity for inidsize networks and the metro access edge. The Catalyst 2950 Series 
is an a-ordable product line that brings intelligent services, such as enhanced security, high 
availability and advanced quality of service (QoS), tothe network edge while maintaining the 
simplicity of traditional LAN switching. When a Catalyst 2950 Switch is combined with a 
Catalyst 3550 Series Switch, the solution can enable IP routing from the e&e to the core of the 
network. 

Embedded in Catalyst 2950 Series switches is the Cisco Cluster Management Suite (CMS) 
Software, which allows users to simulraneously configure and troubleshoot multiple Catalyst 
desktop switches ushig a standard Web browser. hi addition, Cisco CMS Sofhvare provides new 
configuration wizards that greatly simplify the implementation of converged applications and 
network-wide services. 

48 iO/IOO porn and two fixed GBIC-based 1000BASE-X uplink ports 
1 rack unit (XU) stackable switch 
Delivers intelligent services to the netwOfk edge 
Enhanced Software Image (Elj instailed 
Ideal for advanced desktop access layer connectivity and re 

0 

Cost of Two switches 
Cisco 295OG-48 Series 4 s  10/100BT Port $1245.00EA 

$2490.00 

Cabiing wiil be charge per drop is including the materiais as weil as 48 ports patch panei. 
$1 71 .oo 

For total of 37 Drops the total charge is $6327.00 

Total cost of hardware with Tax and shrpping is $2817.00 
$122.00 

Set up charge S366.00 

Totai charge for iinplemeiitation of this project is 

Cost of each drop is 

Houriy charge for the setup is 

$9510.60 



‘7vIYionrhiy Network Support is 
Total Charge for 12 rnonrhs 

Total charge for whole in proposal is 

$995.00 
$11940.00 

$21450.00 

PC NET SPIN for SLD IS 143025748 

Thank yon, 

Mojgan Rezaei 
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